
THE CONSTITUTION OF ZIMBABWE INSTITUTE OF QUANTITY SURVEYORS   2011
	Description
	Proposed Changes

	The Institute


	1. An institution is hereby established entitled “The Zimbabwe Institute of Quantity Surveyors”, hereinafter referred to as “The Institute”.

	Objects


	2. (a) To secure the advancement and facilitate the acquisition of that knowledge which constitutes the profession of a Quantity Surveyor and to maintain the integrity of the profession.

(b) To promote the general interests of the profession and to maintain and extend its usefulness for the public            advantage.

 (c) To provide for the amicable settlement or adjustment of professional disputes.

(d) To enquire into and deal with any case of alleged unprofessional conduct in terms of these Rules.

	Appointment 

of Management 

Board


	RULES

CONSTITUTION OF THE BOARD OF MANAGEMENT

3.(a)The institute shall be managed by a Board which  shall comprise six representatives of  the eight elected professional members of the Quantity Surveyor’s Council of Zimbabwe and two officers of the Board.

(b) In addition, the Immediate Past President shall be an ex officio member of the Board for a period of one year after relinquishing office.

 (c) In addition, one non-professional member with voting powers may be co- opted at the option of the Board.

(d) In addition, one technician member with voting power may be co- opted at the option of the Board.

(b) In addition, one member with voting power, elected by the members of the Junior Organisation, may be co- opted at the option of the Board.


	Vacancy on 

Board


	4. The office of a member of the Board shall be vacated :-
(a) If having held office in accordance with Rule 3(a) he ceases to be an elected member of the Quantity Surveyors Council of Zimbabwe

(b) If he resigns by sending his resignation in writing to the Board and it be accepted;

(c) If he cease to be a member of the Institute or be suspended from membership;

(d) If he be absent from the meetings of the Board for more than three consecutive meetings without the consent of the Board;

(e) If at the meeting of the Board at which not less than two –thirds of the members are present ,the Board, excluding the member whose seat is under discussion ,unanimously agrees to a resolution declaring such member’s seat vacant;

(f) Provided always that any member feeling aggrieved at a decision of the Board under section (e) shall have the right of appeal within two weeks after he has knowledge of such  resolution ,to a special General Meeting, whose decision shall be final.



	Change of status of Board Member


	5. A member of the Board who changes his classification of membership during his period of office as a member of the Board shall not thereby become disqualified.



	Number of Board 

Meetings

Notice of   Meeting
	6 (a) The board shall meet not less than three times in each year at such places as it may determine.

(b)  Except in cases of emergency, not less than fourteen clear days notice of a meeting of the Board shall be given by the Secretary to each member of the Board at his registered address. It shall not be necessary in any case to prove that such notice has been sent, but the same shall be taken as duly sent unless the contrary be shown.



	Quorum of Board


	7. Six members of the Board shall form a quorum provided that at least four of them be in practice on their own behalf or in partnership



	Election of Officers


	8(a) The Board shall at its first meeting of the newly constituted Board in every two years elect among its members a President and Vice-Presidents of which one must actively practise quantity surveying. The Board shall also elect an Honorary Secretary and Honorary Treasurer in every two years and shall hold office from the beginning of the first meeting of the Board after the Annual General Meeting in each  year until their successors assume office.

(b) Elected Officers shall all be Professional Members of the Quantity Surveyors Council of Zimbabwe.  

(c) No person shall be elected to the office of President for more than two consecutive terms.

(d) No person who is not already a member of the Board may be elected to the office of President.



	Chairman


	9. At all meetings of the Board the President or in his absence one of the Vice-Presidents shall be Chairman. In the absence of all the above, the Chairman shall be elected by and from the members present.

	Agenda for Board Meeting


	10. At a meeting of the Board only such business as is on the agenda shall be decided, and such other business as the Chairman shall decide.

	Decision by Majority of Board


	11. All questions that may come before any meeting of the Board shall in the case of a difference of opinion be decided by the majority of the members present at the meeting, the Chairman not having a deliberative vote, but in the case of an equality of votes the Chairman shall exercise a casting vote.

	Special Board Meeting


	12. A special meeting of the Board may at any time be called by the President, or failing him by a Vice-President, or at the written request of three members of the Board.

	Minutes of Board Meetings


	13. Minutes shall be recorded in proper books to be provided for the purpose of all resolutions and proceedings of meetings of the Board or the committees thereof.

	Status

Litigation re member

Donations and Endowments

Benevolent Fund

Corporate Powers

Annual Subscription

Waiving of Subscriptions

Travelling and Subsistence Allowances

Officers Allowances

Affiliation

Special Committee

Staff

Remuneration

Financial Co-operation

Application for Registration & Enrolment

Professional Publications

Amendments to rules

Legislation

Financial Control

Audit Committee

Education

Membership

Register of members

Scholarships etc

Provincial Committees

Junior Organisation

Honorary members

General Powers
	POWERS OF THE BOARD

14.The Board shall have the following powers:-

(a) To implement any of the objects of the Institute;

(b) To assist any member of the Institute or to initiate litigation in which questions affecting the rights ,practice or status of members generally are involved;

(c) To receive, hold and administer any donations ,bequests or endowments consisting of property of any description, which may be given to it for the furtherance of any of the objects of the Institute;

(d) To establish and administer a Benevolent Fund under such rules and regulations as may be framed hereafter by the Board and to make grants of money to same;

(e) To sue or be sued on behalf of the Institute in its corporate capacity; to take or acquire by purchase, lease, exchange or hire and to hold any movable or immovable property and to erect buildings for the benefit and purposes of the Institute ; to mortgage ,sell, improve, lease or dispose of the same ;to invest monies of the Institute not immediately required upon such securities as may from time to time be determined; but so that all funds and asserts whatsoever shall be applied in promoting the objects of the Institute and not at any time in paying any dividend to its members;

(f) To charge an annual subscription payable by each member of the Institute as provided in Rule 33(a) (i);

(g) To waive subscriptions in any case which may appear to merit such consideration;

(h) To pay out of its funds reasonable transport and accommodation charges of members attending the meetings of the Board or of any Committee thereof; to pay out of its funds the railway or air fares and reasonable subsistence allowances of any member or official who may be authorized by the resolution of the Board to visit any place in the interests of the Institute.

(i) (a) To pay reasonable allowances to the President, Vice-President, Honorary Secretary and Honorary Treasurer for the time being of the Institution of such sums and subject to such limits as the Board shall determine from time to time.  

(b) To pay reasonable sitting allowances to board and committee members

(j) To arrange for affiliation with kindred societies in other countries;

(k) To delegate any of its powers to a special committee of its members including the power to delegate its functions in connection with alleged unprofessional conduct as set out under Rules 37 and 38.

(l) To appoint an Executive Secretary and such permanent and other staff as may be necessary for conducting the affairs of the Institution. The duties of the Executive Secretary, which shall have powers to delegate, shall be such as the Board may determine from time to time. 

(m) To pay reasonable and proper remuneration to any Member, Officer or employee of the Institution 

(n) To co-operate with and assist financially or otherwise any body in furtherance of the objects of the Institute;

(o) To call upon any applicant for registration or enrolment for further information in support of his application and if deemed necessary to request a sworn declaration;

(p) To take any steps with regard to the publication and disposal of journals, calendars, year-books and other forms of printed matter as it may deem necessary and to establish, maintain and control a professional library;

(q) To receive or suggest any new Rules or amendments to existing Rules for the consideration of the Institute in general meeting;

(r) To introduce or oppose new legislation;

(s) To control the financial affairs of the Institute. All monies shall be paid to an account at such bank and/or building society as the Board shall direct and not sum of money shall be paid out except by direction of the Board and by cheque drawn and signed by the Honorary Treasurer and countersigned by any one of the two authorized signatory members of the Board; 

(t) To establish an Audit Committee to advise on matters of the Institution’s audit arrangements and systems and internal control. The Audit Committee shall report at least annually to the Board and shall operate independently of the Board. The Audit Committee shall be chaired by a Professional Member. No member of the Audit Committee may be a member of the Board, Special Committee, and Provincial Committee, panel or other group of the Institution.
(u) To direct and co-ordinate Quantity Surveying education;

(v) To decide whether or not each person proposed for admission as a member has fulfilled such conditions as are applicable under Rules 26 and 27 ,this decision being final;

(w) To open and keep a classified Register of all members;

(x) To found, grant accept and administer scholarships, bursaries and prizes to encourage and direct students in Quantity Surveying;

(a) To establish Provincial Committees under such rules and regulations as may be framed hereafter by the Board, and to make grants of money to the same;

(b)To establish a Junior Organisation Group whose qualifications are prescribed by the Board from time to time and to which Trainee Quantity Surveyors, Technicians and Students may be affiliated?

(z)((a) To elect Honorary members of the Institute as provided for under Rule 27 (b) (3) or 29.

(z)(b) Generally, to do such other things as are incidental or conducive to the performance of the duties or the exercise of the powers set out in these Rules.



	Annual General Meeting


	GENERAL MEETINGS OF THE INSTITUTE

15. The Institute shall meet in Annual General Meeting convened by its Board at least once in every calendar year not later than the 15th May. The financial statement and balance   sheet shall be considered and approved of or otherwise at this meeting. The Board shall give such notice as to the place, date and time of any Annual General Meeting containing such particulars as are by these rules required, provided that such notice shall be given at least six weeks before the date fixed for the Annual General Meeting. Members are to notify the Secretary in writing at least three weeks before the date fixed for the Annual General Meeting of any items which they wish to be discussed in the meeting.

 A detailed agenda of all matters to be discussed in Annual General Meeting shall be furnished to each member at least two weeks before such meeting.


	Powers of Annual General Meeting


	16. An Annual General Meeting shall have the rights :-

(a) To consider, if approved, to adopt the financial statement and balance sheet;

(b) To appoint one or more auditors  and to fix the remuneration, if any;

(c) To suggest new rules or amendments to rules for the consideration of the Board.

(d) To deliberate and make suggestions to the Board.

	Special General Meeting


	17. The Board may, whenever it thinks fit, call a Special General Meeting. A Special General Meeting shall also be called by the Secretary within twenty-one days after the receipt by him of a  written requisition signed by not less than ten members of the Institute, whose subscriptions shall not be in arrear, stating the place, date, time and object of such meeting. Only the item for which the Special General Meeting has been called may be discussed in that meeting. At least three weeks notice of such Special General Meeting shall be given to members.

	Quorum


	18. The quorum to constitute any General Meeting shall be not less than ten members.



	Chairman


	19. The President shall preside at all meeting of the Institute; in his absence one of the Vice-Presidents shall preside; in the absence of all of the above a Chairman shall be elected from  the members present. 

	Chairman to decide procedure


	20. The Chairman shall decide all matters of procedure at General Meetings not specially provided for in these Rules, and his decision, if bona fide, shall be final, provided that he may not adjourn or terminate the General Meeting save on a majority vote to that effect.


	Casting Vote


	21. The Chairman shall not vote on any resolution, save in the case of a tie in which he shall exercise a casting vote.


	Right to participate in Meeting


	22. In case the right of any to take part in the business of the General Meeting or to be present thereat be challenged, the Chairman shall decide, and his decision, if bona fide, shall be final

	Auditing of Accounts


	23. The accounts for the previous  year shall be delivered to the auditor not less than eight weeks before each Annual General   Meeting and the auditor shall examine such accounts and report thereon not less than twenty-eight days before the date of the meeting, and a copy of the balance sheet and of the auditor’ certificate and report shall be posted to each member forthwith. 

	Minutes


	24. Minutes shall be recorded in proper books to be provided for the purpose of all resolutions and proceedings of meetings. Such minutes shall be confirmed at and signed by the Chairman of the succeeding meeting.



	Prescribed Attendance at Institute Meeting


	25. No member of the Institute shall take part in any General Meeting of the Institute if his subscription is in arrear.



	Eligibility for membership

Application for membership
	MEMBERSHIP

26.(1)  No person applying for membership of the Institute shall be entitled to be enrolled :-

i) as a member unless he can prove to the satisfaction of the Institute that he complies with the requirements for membership and is a fit and proper person to be admitted as a member of the Institute. 
ii) as a professional member unless in addition to the foregoing requirements he can prove to the satisfaction of the Institute that he is registered with the Quantity Surveyors Council of Zimbabwe.

(2) Application for membership of the Institute shall be made on the prescribed form accompanied by the following ;
(a) a certified copy of any qualification on which the applicant relies for membership; and

(b) the appropriate application fee prescribed by the Institute; and

(c) such evidence of identity and good character and reputation and such other evidence or information as may be required by the Institute. 

(3) The Board may require any statement made in or in connection with an application in terms of subsection (2) to be supported by an affidavit or solemn declaration.

(4) Subject to the provisions of subsections (5) and (6) , the Institute shall enroll an applicant if it is satisfied that the applicant is qualified and is a fit person to be enrolled.

(5) The Institute shall refuse to enroll an applicant if it is satisfied that the applicant has at any time, whether within or outside Zimbabwe-

(a) been removed from an office of trust on account of improper conduct; or

(b) been convicted of extortion, bribery, theft, fraud, forgery or uttering a forged document or perjury and sentenced in respect thereof to imprisonment with or without the option of a fine.    

(6) The Board shall refuse to enroll an applicant if it is satisfied that the applicant is not a fit person to be enrolled by reason of-

(a) his/her physical or mental health;

(b) any conduct of his which, if he had been enrolled, would have constituted improper or disgraceful conduct.

(c) any reasonable grounds  



	Classes of members

Rights to vote at any Annual or Special General Meeting


	27. (a)  The professional members of the Institute shall be of  four classes (namely)  :-

              (1) “Practicing Members” ,i.e. members in practice  on their own behalf  whether alone or in partnership;

               (2)  “Salaried Members” i.e. members in salaried 

                      employment;

                (3) “Absentee Members” i.e. members who are not  ordinarily resident  in Zimbabwe and have signified                        their intention to be placed in the absentee class and who are not performing the work of a Quantity Surveyor for remuneration within Zimbabwe;

                 (4) “Retired Members”, i.e. members who have signified their intention to be placed in the retired class and who are not performing the work of a Quantity Surveyor for remuneration within Zimbabwe.

(b)  The non-professional members of the institute shall be of three classes (namely):

1. “Members” i.e. graduate members who have passed an examination and obtained a certificate, degree or diploma approved by the Board and is employed or active in the built environment.

2. “ Technicians”  members who have passed an examination and obtained a Higher Education Examination Council (HEXCO) Certificate or Diploma in Quantity Surveying and is employed or active in the built environment.

3. “Student Members”, i.e. student or trainee members who have not passed an examination nor obtained a certificate, degree or diploma approved by the Institute and Quantity Surveyors Council of Zimbabwe who are undergoing suitable professional training or instruction as the institute may approve with a view to becoming professionally qualified.

4. “Honorary Members”, i.e. members who by  reason of his position, experience or eminence in science , may be enabled to render assistance in promoting the objects of the Institute, but who is not engaged in the profession of Quantity Surveyor in Zimbabwe.

(c)  1.   Only “professional” members shall have the right to vote at any Annual General Meeting.

2.  Non-professional members may attend and participate in any Annual General Meeting, but shall not vote at any Annual General Meeting.

3. Non-professional members shall not attend nor participate in any Special General Meeting.

(d) Non-Professional Members may nominate and elect members of the Board other than the elected officers and members of the Quantity Surveyors Council of Zimbabwe. 

	Transfers in classes of Membership


	28. (a)

1. A member in salaried employment  if eligible in terms of rule 26 (ii) shall have the right to have his name placed in the class of Practicing Member and a member in the class of Practicing Member shall have the right to have his name placed in the class of Salaried Member if he so notifies the Board.

2. No salaried member shall perform the work of a Quantity Surveyor for remuneration for anyone other than the person, firm or institution by whom he is employed on a salaried basis, until his registration or enrolment has been transferred to the class of Practicing Member.

3. A member may not have his name placed in the class of Practicing Member whilst serving as an employee or director of a building contractor or firm of a similar nature. Should a Practicing Member join such a firm he must notify the Board immediately whereupon he will be transferred to the class of Salaried Member.

(b) (1) A Practicing or Salaried Member shall have the  right to transfer from Practicing or Salaried membership to Absentee or Retired membership as defined in Rule 27 (a) (3) and (4)

(2). Until a member notifies the Board in writing that he desires to be classified as an Absentee or Retired member he shall be deemed to be a Practicing or Salaried member.

No member shall be eligible for transfer from one class of membership or attached class to another unless he has paid the fees and fulfilled all the obligations relating to his present class of membership.

	Restrictions on Honorary Members


	29.   (a) An Honorary member shall not be entitled to be present or take part in any Special General Meeting but he shall have the privilege of being present at and taking part in all Annual General Meetings and of access to the library. An Honorary member shall have no right of voting, discussing or otherwise intervening in the affairs of the Institute nor shall he be called upon to contribute to its funds?



	Certificate of Membership


	30. (a) Every member shall, upon payment of the first subscription due from him under these Rules or within a time thereafter, receive a prescribed Certificate of Membership in respect of the year to which the said first subscription applies, and shall, as long as he remains a Member of the Institute, be entitled to renew his Certificate annually subject to the provision of these Rules.
(b )  Every certificate issued to a member shall be in such form as the Board may from time to time determine ,and shall be  the property of the Institute. In the event of cesser or suspension of membership from any of the causes set forth in the Rules , certificates shall be returned to the Board and failing this shall be recoverable on demand.



	Designation of Membership


	31 Every member shall receive an appropriate membership certificate and/or card in the prescribed form. The certificate and/or card shall remain the property of the Institute, and, if so required by the Institute, shall be surrendered on demand. 

The name, address and other prescribed details of every member shall be entered in a register to be called the “Register of Members of the Institute”

 (a) Every professional member shall be entitled to use after his name the initials M.Z.I.Q.S. (i.e.  Professional Member of the Zimbabwe Institute of Quantity Surveyors) and M.Q.S.C.Z (Member of the Quantity Surveyor’s Council of Zimbabwe).

(b) Every non-professional member shall be entitled to use after his name the initials M.Z.I.Q.S. (Graduate) (i.e. Graduate Member of the Zimbabwe Institute of Quantity Surveyors).

(c) Every Technician  Member shall be entitled to use after his name the initials M.Z.I.Q.S. (Technician) i.e. Technician Member of the Zimbabwe Institute of Quantity Surveyors)

(d) Every Student Member shall be entitled to use after his name the initials M.Z.I.Q.S. (Student) (i.e. Student Member of the Zimbabwe Institute of Quantity Surveyors). 

(e) Every Honorary Member shall be entitled to use after his name the initials M.Z.I.Q.S. (Honorary) (i.e. Honorary Member of the Zimbabwe Institute of Quantity Surveyors). 

	Cesser of membership


	32. (a) Where the Registrar of Quantity Surveyors has cancelled or suspended the registration of a professional member in terms of Section 30 of the Quantity Surveyors Act, his membership of the Institute shall be likewise cancelled or suspended.

(b) A member shall cease to be a member-

(i) upon his no longer having that qualification for membership which was the basis of his enrollment

(ii) upon receipt by the Board of his written resignation from membership

(iii) upon expulsion from membership by the Board on any prescribed grounds. 

(c) ) If any person ceases for any cause whatever to be a member of the Institute he shall not ,nor shall his               representative have any interest in or claim against the funds or property of the Institute.

	Entrance Fees and Subscriptions

Payment of Fees and Subscription


	33.(a) (1) The amounts of entrance fees and subscriptions shall be those prevailing at the date these Rules come into force or such as may  from time to time be determined on the proposal of the Board confirmed (with or without amendment in reduction of any proposed increase) by resolution of an Annual General Meeting or a Special General Meeting called for that purpose.

          (2) Notwithstanding the provisions of Rule 33 (a) (1) ,in  case any member is unable ,from ill health, advanced age or sufficient causes, to continue to practice the profession the Board may remit his annual subscription in  arrears, if any, wholly or in part if they find good reason for so doing.

(b)   1)  All annual subscriptions are due on the 1st January in each year in advance ,and must be paid before the 25th of March of that year. On payment of a member’s annual subscription, the Board shall renew his certificate subject to the provision of these Rules.

           (2)  Every person transferred from one class of membership to another shall pay (i) the extra entrance fee, if any, between the old and new class of membership and (ii) in addition, the extra annual subscription if any for the current year between the old and new class of membership, provided that the member  who is transferred after the 30th of September in any year shall pay the full annual subscription appropriate to the new class of  membership ,and such payment in his case  discharge his subscription for the remainder of the current year and be deemed to include his subscription  in advance  for the following year as a member of the new class.

(3)  Every person admitted as a professional member of    the   Institute shall remain liable to the payment of his annual subscription until he has either fortified his claim to membership or has signified to the Board, in writing ,his  desire to resign when, on payment of all arrears, his name shall be withdrawn from the Register, of the Institute except as provided in  Rule 33(a) (2)

       (4) An application in a form  prescribed by the Board shall be sent to any person whose subscription shall not have been paid on or before the 25th of March after the same has  become due ,and the Board may if it thinks fit ,declare his rights of membership suspended, duly notifying him of the same .In the event of his subscription continuing two months in further arrear a second application shall be made for it according to a form prescribed by the Board and, failing the payment of the amount due before the expiration of one month from the date of the second application ,the member shall be reported to the Board which shall have the power to erase the name of the defaulter from the Register of the Institute declare that he be no longer a member of the Institute and demand the surrender of his certificate duly notifying him according to a form prescribed by the Board.

(5) The Board may, where it thinks it desirable, defer taking action prescribed in section (4) of this Rule until such later as it may determine.
                

	Assistance to members


	34 .Every member of the Institute shall have the right to apply to the Board for assistance in respect of any matter affecting in principle the rights, practice of status of members generally, which assistance shall be given or refused at the Board’s discretion. 



	Change of Address or Partnership


	35. It shall be the duty of every member of the Institute immediately to notify the Board of any change in address or change in partnership.



	Restrictions on student members


	36(a) Student members shall be persons not under seventeen years of age.

      (b) Student members shall be enrolled to undertake instructions to obtain one of the certificate, diploma or degree qualifications prescribed in The First Schedule. 

	Incompatibility of Occupation

Notice Board on Building

Membership Restriction

Statutory Contravention

To act “unfairly”

Nondisclosure of Partnership

Dishonorable

Conduct

Articling of Student or pupil
Branch Office not to be in Charge of 
Unregistered Persons

Discredit on Profession


	UNPROFESSIONAL CONDUCT

37. Every member shall so conduct himself as to preserve the 

      dignity of the profession and the best interests of the Institute     and failure to do so shall constitute unprofessional, dishonorable or unworthy conduct which shall also include , interalia ,any of the following:-

(a) In any way to be directly or indirectly connected with any   occupation or business if such connection is, in the  opinion of the Board, inconsistent with membership of the Institute

Note:- A  member shall be entitled to exhibit the name of his firm with the Institute’s logo on a notice board on a building in the course of construction , provided that neither his professional initials nor his address be exhibited.

 (b)(1) For a member who is employed on a salary basis to do the work of a Quantity Surveyor for remuneration except for the person , firm or institution by whom he is employed.

        (2)  For a member who is employed on a salary basis to do the work of a Quantity Surveyor in an honorary capacity unless he has first obtained the permission of the Board.

c)  Knowingly to contravene the provisions of these Rules.

(d) Knowingly to act unfairly against the interests of any party to a building contract in which his name appears.

(e) For a member to enter into any form of partnership without disclosing the fact to the Board.

(f) To conduct himself dishonorably in connection with the work performed by him as a Quantity Surveyor.

(g) For a professional member to enter into an agreement or memorandum of understanding with a non-professional member for the purpose of carrying out work of a quantity surveyor.

(h) For a member to open or maintain any office for the purpose of their carrying on the profession of Quantity Surveying  unless such office shall be under the continuous direct and personal supervision of a member of the Quantity Surveyors Council of Zimbabwe.

(i) For a member so to conduct himself as to bring discredit upon the profession of Quantity Surveying.

PROFESSIONAL ETHICS AND CODE OF PROFESSIONAL CONDUCT

38(1) Every member of the Institute shall order their conduct according to the Institute’s Code of Professional Conduct, the Quantity Surveyors Act,  the Regulations made in terms of the Quantity Surveyors Act, and shall also comply with the Constitution and by-laws as published.

(2) Any infringement of the Institute’s Code of Professional Conduct, the Regulations or Quantity Surveyors Act, shall be deemed to be unprofessional conduct in terms of the Constitution

(3) Students shall, in addition to applying themselves diligently to their academic studies, give loyal service to their employers. They should also behave themselves in a manner befitting a future member of the profession

(4) A member shall order his or her conduct so as to:

(j)       have full regard to the public interest

(ii)       act with integrity

(iii)       always be objective, honest, open and transparent in his dealings.

(iv)       exemplary

(v)       keep confidential the advice he has given to his past or prospective client and information concerning his client’s affairs unless required by statutes. 

(vi)       uphold the dignity, standing and reputation of the profession

(vii) to comply with the laws of the country in which he or she operates

(viii) to discharge his or her duties to his or her employers or clients with efficiency, competence, confidentiality, fidelity and without undue delay or manner that causes prejudice. 

(ix)       to be fair and impartial in the provision of advice and judgment to an employer or any other party to a building contract in which he or she is involved

(x)       to disclose to his or her employers or clients any known conflicts of interest and shall take all steps necessary to refrain from or resolve such conflicts

(xi)       to maintain, develop and employ appropriate levels of knowledge and skills for the task for which he or she is employed and act within his or her limitations

(xii)       to respect the reputations, prospects, skills and practices of others.

(5)  Every member of the Institute shall disclose to the Board promptly the name of any other member or firm in 
practice as surveyors which includes as a principal, partner or a member who or which in his reasonable belief may be in breach of the constitution, Quantity Surveyors Act, 1981, and By-Laws.

(6) Every member shall disclose in writing to the Board promptly that either he or to the best of his information, knowledge and belief any other member has been charged with or been convicted of a criminal offence involving embezzlement, theft, corruption, fraud, dishonesty of any kind or any other criminal offence carrying, on first conviction the possibility of a custodial sentence. 

(7) In addition to the foregoing, a member shall:

(a)  notify the Institute without delay in writing of any change  of address or employment

(b) display on all letterheads and brochures, the names and locations of principals and associates so as to clearly indicate to the public the full extent of the business entity.

(c) notify the Institute in writing of his or her entering into or dissolving any professional partnership or association or becoming a shareholder / director / member or ceasing to be a member of a company or close corporation 



	Appointment of Committee of Inquiry


	INQUIRY INTO THE CONDUCT OF A MEMBER

39. The conduct of any member of the Institute may be considered, of its own accord or upon complaint made by a member of the Institute; and if deemed necessary such conduct shall be inquired into by the Board or by a specially delegated Committee appointed and such member shall be duly charged with the unprofessional conduct alleged. 

	Complaint


	40. The Board may require the complaint to file further particular of any of the matters complained of and may require the complaint or any part thereof to be verified by affidavit



	Explanation in Answer to Complaint


	41. The Board may call upon the member whose conduct is complained of or is being considered, to file within ten days thereafter an explanation in answer to the complaint and may require such explanation to be verified by affidavit; provided    that the member shall be furnished by the Board with a statement of the complaint made.



	Notice to Member


	42. If it is deemed necessary to inquire into a charge of unprofessional conduct the Board shall give notice to the member concerned of the subsections of Rule 37 it is alleged have been contravened, together with a statement of the alleged contraventions and further give notice as to the day on which the inquiry will be held.

	Board’s Power of Subpoena


	43. The Board may summon before it any member of the Institute against whom any complaint may be lodged or whose conduct may appear to the Board to require investigation and may call upon him to produce any document, contract, book, paper,  drawing, specifications, ,quantities , or other writing in his  possession or under his control in any way relating to or concerning the complaint or matter under investigation and  may hear any relevant documents which the complaint or the  member concerned may desire to produce .The Board  may in addition ,summon any other member of the  Institute to attend such inquiry, to give evidence under oath ,and to produce such relevant documents as the Board requires.



	Legal Representation


	44. It shall be competent for the member against whom the complaint is made to be represented by the council or attorney at the hearing of such inquiry and it shall be competent for the Board to appoint counsel or attorney (who shall not be a member of the Board hearing the inquiry), for the purpose of assisting in the framing of the charges and of adducing the evidence, re-examining witnesses and cross- examining witnesses for the defense, and addressing the Board as and when necessary.



	Non-Appearance


	45. Should the member not appear or not file an explanation the inquiry may be proceeded with forthwith.



	Evidence on Oath


	46. At any inquiry under these Rules all verbal evidence shall be taken on oath, administered by the Chairman, and shall be recorded in such manner as the Board shall determine.

	Penal Provision


	47. The Board after having inquired into the conduct of any  member may :-

(a)  take no further action, or
(b)  caution the member, or
(c) Inflict a fine determined by the Board on the said member, or

(d) Reprimand the member

(e) Order the member to give a written undertaking to refrain from continuing or repeating the action or conduct which is found to have constituted the contravention.

(f) Order the member to give a written undertaking to take such action as the Board considers appropriate to rectify the action or conduct which is found to have constituted the contravention on such terms and conditions including time limits as the Board shall determine.

(g) suspend such member for a period not exceeding twelve months , or

(h) expel such member, or

(i) make such order as to the costs incurred in the hearing of the inquiry as in its judgment is required.



	Appeal to General or Special General Meeting


	48. The member against whom unprofessional conduct is held to be proved and who may feel aggrieved against the decision of the Board shall have the right of appeal to a Special General Meeting, such appeal to be lodged within 30days of notification of the Board’s decision.



	Tenure of Office Committee


	49.  If an inquiry is commenced during the period of office of the Board such inquiry shall continue until its completion by the Board and the Chairman shall continue in office as such at the inquiry notwithstanding that a new Board or President or Vice– President may have been elected after the commencement of such inquiry and before the inquiry is concluded. Similarly, if a Special Committee is appointed by the Board to hear and conduct an inquiry, such Special Committee shall continue in office until the completion of the inquiry notwithstanding the election of a new Board.



	Decision re  Procedure, etc


	50. All questions as to the admissibility of evidence and procedure during the hearing and conduct of an inquiry, save as set forth  in Rules 38 to 47 inclusive, shall be decided by the  Board or Special Committee.



	When Proceedings shall not be set aside


	51. The proceedings of a Board or Special Committee shall not be set aside by reason only of an alleged formally or irregularity unless it is shown by the member complaining thereof that he was thereby embarrassed or prejudiced in the conduct of his defense.


	Appeals to be heard by a special General Meeting

Decision Final and Binding

Notice of Appeal

Appellant to Furnish the Record

Reasons for Judgment to be Furnished

Data Required from Appellant

Notice  re Hearing of Appeal

Representation at Hearing of Appeal

General or Special General Meeting may not take Evidence

Admissibility of Argument

Recording of Argument

Costs of appeal

Judgment of  General or Special General Meeting

Publication of Judgment

	RULES GOVERNING THE HEARING OF APPEALS AT A SPECIAL GENERAL MEETING

52. (a) If a member lodges an appeal in terms of Rule 47 the Board  shall , as soon as may be practicable, convene a Special General Meeting as provided in Rule 18.

(b) The decision of the Special General Meeting on such appeals shall be final and binding.

(c) The notice of appeal to the Special General Meeting must contain the basic grounds for lodging the appeal.

(d)The Special General Meeting shall be furnished by the appellant with such number of certified copies of the                    record of the Inquiry (the decision which is appealed against) as are required. 

(e) The Special General Meeting shall be furnished with the Reasons for Judgment by the Board or Special Committee which heard the original inquiry.

               (2) A copy of the said Reasons for Judgment shall be furnished to the appellant.

 (f)  appellant shall furnish the Special General Committee with  the following data :-

(1) A statement as to how long he requires for the preparation of his case on appeal.

(2) A statement setting out the main headings of the argument he, or his legal representative, proposes to advance to the Special General Meeting which statement shall be furnished at least one week before the date set down for the hearing of the appeal.

(g)(1) The Board shall, after setting down the date and time for the hearing of the appeal, give appellant at least fourteen days notice thereof.

 2) In the vent of the absence (except on production of a medical certificate) of the appellant at the time dully set down for the hearing of the appeal, the hearing shall be proceeded with ex parte.

(h)  (1) The case for the appellant is to be submitted to the Special General Meeting by one person only i.e. either by the appellant or, if he decides to legally represented, by his dully-authorized representative.

(2) The Board (i.e. the respondent) shall appear before the Special General Meeting through a dully-appointed representative.

(3) The hearing before the Special General meeting shall be in the following order, viz, argument for the appellant; argument, if any, by the respondent, and reply thereto by the appellant.

(i)The Special General Meeting shall not take any evidence bearing on the matter submitted to it. If the meeting decides that the hearing of further evidence is required, it shall instruct the Board to hear such additional evidence and accordingly to reconsider its original judgment.

      (j)The Special General Meeting shall be the sole and absolute judge as to the admissibility of any argument the   

           parties to the appeal wish to advance.

(k) The Special General meeting shall decide how the argument, which the parties to the appeal wish to advance, shall be recorded.

(l) The Special General Meeting shall make such order as to the costs incurred in the preparation and hearing of the appeal as, in its judgment, is required.

(m) (1) The Special General Meeting shall continuously and shall as expeditiously as possible arrive at its judgment, which must be set out in writing, and which must contain the reasons for judgment.

(2)The parties to the appeal shall timeously be furnished with a copy of the judgment of the Special General Meeting.

(n) The finding(s) of the Special General Meeting shall be reported as considered necessary by the Board. Such reports may or may not, at the discretion of the Board include the reasons for the finding (s).

	Three Signatures Required
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53. Any powers of attorney, contract, or other document required to be signed or entered into by the Board shall be signed by the President and two other members of the Board.



	Tie in Election


	54. In case of a tie in any election recourse shall be had to the drawing of lots.


	Recovery  of Subscription, Fines etc


	55. Any fine inflicted under Rule 46, and all annual subscriptions, and any special levy, shall be a debt due to Institute by the member (s) concerned, which the Board may recover by legal process.

	Registration of practices
	56. The Institute shall register practices and branches

(1) The criteria for registration shall be as prescribed by the Board

(2) The Institute shall maintain a register of practices and may distribute such register to such interested parties as the Board deems appropriate

(3) Every new applicant shall pay the prescribed enrolment fee which shall accompany the application.

(4) The Board shall determine annually the subscriptions payable by a registered practice and shall inform each practice of the subscriptions due and payable.

(5) The annual subscriptions for the year shall be payable in advance and due on 28 February of that year.

(6) The Board shall have the power in special circumstances to waive or reduce any fee, subscription or levy.

(7) The Board shall levy all commissions at 0,25% of the Professional Fees charged at the initial value of the project on behalf of the Quantity Surveyors Council of Zimbabwe for the purpose of council business and functions.

(8) A registered practice or branch shall receive an appropriate membership certificate in the prescribed form. The certificate shall remain the property of the Institute, and, if so required by the Board, shall be surrendered on demand. 

(9) A registered practice or branch shall be suitably indemnified against appropriate professional indemnity insurance cover.

(10) A registered practice or branch shall provide the Institute with any change of address and other relevant information relating to the branch within one calendar month of such change.

(11) The following information shall be approved by the Board and  recorded against the name of each practice or branch:

(o) Name of practice or branch

(ii)  Name and register number of the professional quantity surveyor in fulltime, in house supervision of the practice or branch office

(12) The following information shall be recorded against the name of each practice or branch:

(p) Physical address, postal address, telephone and facsimile numbers and email address



	Deeds execution
	57. All deeds, documents and instruments that require signature on behalf of the Institute shall be signed by any two of the following:

(1) The President

(2) Honorary Secretary

(3) Any member duly authorized by the resolution of the Board



	Indemnity of members
	58. Members of the Board and any committees thereof shall be indemnified by the Institute against all liabilities incurred by him in the discharge of his duties as such on behalf of the Institute and shall be reimbursed from the funds of the Institute in respect of all costs, losses and expenses bona fide incurred in the discharge of such duties. 

No member of the Board or any committee thereof shall be liable for the acts, receipts, neglects or defaults of any other member of the Board or any committee thereof or of any other officer, or auditor of the Institute, unless such member has knowledge thereof and fails to disclose such knowledge.



	Administrative fines
	59. If any member fails without reasonable excuse to pay promptly any moneys due to the Institute or to provide promptly to the Institute any information or material required of him pursuant to the constitution, Quantity Surveyors Act, 1981, and By-Laws, the Board may by notice in writing demand that a fine or fines, as determined from time to time by the Board , be paid within 30 days from the date of the notice. 



	Written notice and two thirds majority
	ADDITIONS OR ALTERATIONS TO THESE RULES

60. No alteration or addition to these Rules shall be made unless :- 

(a) written notice giving particulars of the proposed alterations or additions has been given to members in accordance with Rule 15, and

(b)  at least two-thirds of the members present at the said General Meeting shall have voted in favor of the proposed alterations or additions.
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